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Capital Markets: Results Review 4Q15/FY15 
 

� Capital markets revenue for the banks in this report reached $175bn in FY15, 4% below FY14; 
4Q15 accounted for $33bn, down 7% y/y.  Equity and M&A/Advisory revenue advanced, but ECM, 
DCM and FICC all dropped sharply.  

� The FY15 pre-tax profit was essentially unchanged versus FY14 as a drop in primary profitability - 
caused by a drop in revenue, rather than an increase in costs - was offset by higher profits in FICC 
and particularly equities.  Most of the banks in this report sharply reduced their FY15 bonus pool - 
and not just in areas that suffered a drop in revenue - and a few even postponed the 
announcement of bonuses. 

� Basel Committee on Banking Supervision released the revised set of trading book rules.  The new 
rules - set to apply from January 2019 - aim to standardise the calculation of market risk by 
stipulating asset-type allocations into the trading and banking books.  This may increase trading 
book capital charges by up to 40% and - perhaps more seriously - limit the banks' ability to hedge. 

 

Operating Revenue            (FY14)            (FY15) 

 

% change share of peer group operating revenue and pre-tax profit (FY15 / FY14) 

 
Notes: (1) Tricumen product definitions throughout. (2) Revenue is post-writedowns, excludes DVA/equivalent and one-offs. 
(3) Headcount: Front office full-time equivalent, adjusted for seniority. (4) Pre-tax profit excludes Prop & Principal Investments.. 

$2.6m

$4.5m

$2.5m

0.5

1

1.5

2

2.5

3

0.8 1 1.2

$2.8m

$4.2m

$2.4m

0.5

1

1.5

2

2.5

3

0.8 1 1.2

FICC

Equity

Prop & 
PrincInv

Primary

Operating Revenue
(US$bn)

Op't Revenue / FO FTE
Headcount (US$m)

Operating Revenue
(US$bn)

Op't Revenue / FO FTE
Headcount (US$m)

$7.2bn $6.0bn

$44.4bn $46.9bn

$79.2bn $73.7bn

$52.3bn
$48.4bn

0 

20 

40 

60 

80 

100 

120 

140 

160 

180 

FY14

0
.2

%

-0
.1

%

-0
.0

%

0
.2

%

-0
.7

%

-0
.9

%

-0
.0

%

0
.7

%

0
.7

%

0
.9

%

-0
.7

%

-0
.3

%

0
.2

%

1
.2

%

1
.7

%

0
.6

%

1
.0

%

-7
.1

%

-1
4
.6

%

-6
.2

%

1
.2

%

4
.6

%

1
3
.3

%

-1
.7

%

0
.1

%

5
.9

%

-0.2

-0.15

-0.1

-0.05

0

0.05

0.1

0.15

BAML BARC BNPP Citi CS DBK GS HSBC JPM MS RBS SG UBS

mkt 
share 
gain

mkt 
share 
loss

Revenue
Pre-Tax Profit



 

Sector 
 

 

      2 / 6            7 March 2016 

© Tricumen Limited 2016. All rights reserved.   

Primary issuance & Advisory 

� DCM had a weak 4Q15, with volumes and fees in bonds and loans falling by 25-30% relative to 
4Q14.  On full-year basis, fees held up better in the Americas than elsewhere: down 7% y/y in 
bonds and 10% in loans, versus high double-digit declines in other main regions.   

� ECM recorded another weak quarter as a 20% plunge in fees easily outstripped a much milder fall 
in deal volumes.  EMEA and Americas dropped by 20-25% relative to FY14, with telcos and pharma 
being the only industries that enjoyed a significant growth in fees. 

� Despite a slowdown in 4Q15, M&A/Advisory was one area of growth in FY15: benefiting from 
record volumes ($5tr as of mid-Dec-15), banks in this report collected $14bn in fees, 18% ahead 
of FY14.  Americas led the way with c.15% growth in fees, much of it from mega-deals, where 
fees doubled from FY14.  APAC was broadly unchanged, while Europe declined by 10%. 

 

 

 
 

Operating Revenue          (FY14)           (FY15) 

 

% change share of peer group operating revenue and pre-tax profit (FY15 / FY14) 

 
Notes: (1) Tricumen product definitions throughout. (2) Revenue is post-writedowns, excludes DVA/equivalent and one-offs. 
(3) Headcount: Front office full-time equivalent, adjusted for seniority. (4) Pre-tax profit excludes Prop & Principal Investments. 
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FICC 

� FX markets softened in 4Q15.  In spot markets, the client revenue opportunity dropped 10% y/y; 
swaps and options market suffered an even more pronounced drop, as did LatAm and CEEMEA.  
The only bright spot in 4Q15 was APAC, where the market grew by about 30% y/y. 

� In rates, repo trading in 4Q15 improved in both the US and APAC, driven by interest rates; but 
Europe saw a sharp slowdown.  Client revenue opportunity in the US declined by around 25% but 
European swaps were on par with FY14; and global exotics fell 12% y/y.  Munis extended a decline 
seen in 3Q15.  Primary dealers continue to desert the European markets: in 4Q15 alone, Credit 
Suisse, ING, Commerzbank and Deutsche Bank all cut the number of countries under coverage.  

� Credit revenue endured the sharpest drop in FY15.  In 4Q15, the US HG was stable, but European 
corporate bond trading nosedived, largely due to cuts in dealer inventory.  The HY markets were in 
turmoil in 4Q15; in December alone, four US funds which primarily invest in HY bonds liquidated 
their holdings or halted withdrawals, prompting fears over the corporate bond outlook.  Major 
banks - Barclays, Credit Suisse and, most recently, Goldman Sachs among them - created teams 
dedicated to making markets in bond ETFs.  In the US, AuM surged 40%+ in 2015 - to 20% of the 
total US ETF market - but margins are a fraction of those in bond trading. 

Operating Revenue          (FY14)           (FY15) 

 

% change share of peer group operating revenue and pre-tax profit: (FY15 / FY14) 

 
Notes: (1) Tricumen product definitions throughout. (2) Revenue is post-writedowns, excludes DVA/equivalent and one-offs. 
(3) Headcount: Front office full-time equivalent, adjusted for seniority. (4) Pre-tax profit excludes Prop & Principal Investments. 

$4.9m

$3.5m

$5.1m

$3.3m

0.5

1

1.5

2

2.5

3

0.8 1 1.2

$5.8m

$3.7m

$4.9m

$4.2m

0.5

1

1.5

2

2.5

3

0.8 1 1.2

FX

Rates

Credit

Commodities

Operating Revenue
(US$bn)

Op't Revenue / FO FTE
Headcount (US$m)

Operating Revenue
(US$bn)

Op't Revenue / FO FTE
Headcount (US$m)

$5.9bn $4.9bn

$25.6bn

$20.8bn

$28.1bn

$27.7bn

$19.6bn

$20.3bn

0 

10 

20 

30 

40 

50 

60 

70 

80 

FY14

0
.5

%

0
.3

%

0
.1

%

0
.4

%

-0
.9

%

-0
.5

%

-1
.2

%

1
.5

%

-0
.1

%

0
.7

%

-0
.9

%

-0
.5

%

0
.7

%

0
.5

%

7
.5

%

0
.9

%

-3
.8

%

-5
.8

%

-1
6
.5

%

-9
.0

%

2
.0

% 5
.2

%

4
.4

%

0
.0

%

-3
.5

%

1
8
.1

%

-0.2

-0.15

-0.1

-0.05

0

0.05

0.1

0.15

0.2

BAML BARC BNPP Citi CS DBK GS HSBC JPM MS RBS SG UBS

mkt 
share 
gain

mkt 
share 
loss

Revenue
Pre-Tax Profit



 

Sector 
 

 

      4 / 6            7 March 2016 

© Tricumen Limited 2016. All rights reserved.   

Equities 

� Banks in this report achieved a healthy 8% revenue growth in cash equity markets.  Regionally, 
Europe outperformed, both in hi-touch and particularly electronic markets.  EU plans to impose 
tough restrictions on dark pools (see our 2Q15 Results Review), though there are signs that this 
may be delayed until 2018 and exempt large-scale trades; in the meantime, European dark pools 
grew their trading volume by c.50% in 2015, compared to <30% for public venues.  North America 
and APAC, by contrast, suffered a slowdown in electronic volumes in 4Q15. 

� Equity derivatives revenue advanced by 4% y/y, but the rate of growth dropped significantly in 
4Q15: at the end of 9m15 y/y, derivative revenues for the banks in this report were 13% ahead of 
9m14.  In 4Q15, flow revenues dropped by 15-20% in all three main regions; while structured 
issuance grew in EMEA and, to a lesser extent, APAC. 

� Prime services also grew, albeit modestly, amid strong securities lending in the US up 26% y/y in 
4Q15 and 38%in 2015.  Hedge funds' AuM grew 3% y/y in 2015. 
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% change share of peer group operating revenue and pre-tax profit (FY15 / FY14) 

 
Notes: (1) Tricumen product definitions throughout. (2) Revenue is post-writedowns, excludes DVA/equivalent and one-offs. 
(3) Headcount: Front office full-time equivalent, adjusted for seniority. (4) Pre-tax profit excludes Prop & Principal Investments. 
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Revenue dynamics 

FY15 / FY14 (Operating revenue, % change, US$, Global Level 1) 

 
 

4Q15 / 4Q14 (Operating revenue, % change, US$, Global Level 1) 

 
Source: Tricumen. Notes: (1) Tricumen product definitions throughout. (2) Arrows show % change in revenue vs peers. Up-
/down-arrows: top-/bottom-quartile. (3) Revenue is post-writedowns, excludes DVA/equivalent and one-offs, as described in 
the Company Section.   
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About Tricumen 
Tricumen was founded in 2008. It quickly became a strong provider of diversified market intelligence 
across the capital markets and has since expanded into transaction and corporate banking coverage. 
Tricumen’s data has been used by many of the world’s leading investment banks as well as strategy 
consulting firms, investment managers and ‘blue chip’ corporations.  

Situated near Cambridge in the UK, Tricumen is almost exclusively staffed with senior individuals with 
an extensive track record of either working for or analysing banks; and boasts what we believe is the 
largest capital markets-focused research network of its peer group. 

 

 

Notes & Caveats 
No part of this document may be reproduced or transmitted in any form by any means without written 
permission of Tricumen Limited. Such consent is often given, provided that the information released is 
sourced to Tricumen and that it does not prejudice Tricumen Limited’s business or compromise the 
company’s ability to analyse the financial markets. Full acknowledgement of Tricumen Limited must be 
given.   

Tricumen Limited has used all reasonable care in writing, editing and presenting the information found 
in this report. All reasonable effort has been made to ensure the information supplied is accurate and 
not misleading. For the purposes of cross- market comparison, all numerical data is normalised in 
accordance to Tricumen Limited’s proprietary product classification. Fully-researched dataset may 
contain margin of error of 10%; for modelled datasets, this margin may be wider. 

The information and commentary provided in this report has been compiled for informational purposes 
only. We recommend that independent advice and enquiries should be sought before acting upon it. 
Readers should not rely on this information for legal, accounting, investment, or similar purposes. No 
part of this report constitutes investment advice, any form of recommendation, or a solicitation to buy 
or sell any instrument or to engage in any trading or investment activity or strategy. Tricumen Limited 
does not provide investment advice or personal recommendation nor will it be deemed to have done so. 

Tricumen Limited makes no representation, guarantee or warranty as to the suitability, accuracy or 
completeness of the report or the information therein. Tricumen Limited assumes no responsibility for 
information contained in this report and disclaims all liability arising from negligence or otherwise in 
respect of such information. 

Tricumen Limited is not liable for any damages arising in contract, tort or otherwise from the use of or 
inability to use this report or any material contained in it, or from any action or decision taken as a 
result of using the report. 
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