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Initial View 
 

� In turbulent markets, the Top 11 capital markets players featured in this report actually increased 
their FY12 revenue by 5%, from $168bn in FY11 to $178bn in FY12.  A strong FICC sales and 
trading performance was largely offset by flat primary fees and weaker equity sales and trading. 

� Major layoffs were announced in 2H12 and early 2013, however.  During 2012, ‘our’ Top 11 
peers reduced their front office full-time equivalent headcounts by 10%.  The greatest reduction 
was in 2012 equities sales and trading (-12% y/y), followed by origination & advisory and FICC.  
Equities revenue per head remains low, however, so we expect further decline in staffing levels 
during 1H13. 

� Goldman Sachs saw the greatest gains in market share after weaker performance in 2011.  While 
both J.P.Morgan and Morgan Stanley saw similar declines in market share, J.P.Morgan’s was from 
a position of strength while Morgan Stanley’s is of more concern. 

 

FY11 FY12 

 

% change share of peer group operating revenue (FY12 / FY11) 

 
Notes: (1) Tricumen product definitions throughout. (2) Revenue is post-writedowns, excludes CVA/DVA/equivalent and one-
offs. (3) Headcount: Front office full-time equivalent, adjusted for seniority.  
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Primary issuance & Advisory 
 

� In DCM, bonds (high yield in particular) had a very strong 2012, but this was offset by weaker 
loan fees, especially in EMEA.  

� Securitisation revenue surged, with several players investing in this area - most notably, Credit 
Suisse. 

� ECM fees fell 15% y/y in 2012, leading to 11% front office staff reductions.  The biggest movers 
in revenue rankings were UBS (+2% peer group revenue share, to 8%) and Bank of America 
Merrill Lynch (-2%, to 15%).  We expect further redundancies in 2013 in EMEA and APAC. 

� M&A, especially in the US, had a strong start in 2013.  The contributing factors – low interest 
rates, corporates’ high cash reserves, banks’ willingness to finance deals, Eurozone stabilising – 
suggest this rally may last; but then, none of these are new.  On balance, we expect further 
layoffs, although probably not beyond those already announced. 

 

FY11 FY12 

 

% change share of peer group operating revenue (FY12 / FY11) 

 
Notes: (1) Tricumen product definitions throughout. (2) Revenue is post-writedowns, excludes CVA/DVA/equivalent and one-
offs. (3) Headcount: Front office full-time equivalent, adjusted for seniority.  
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FICC 
 

� In FX, a decline in developed FX revenues – caused by margin constriction and reduced volumes 
- was largely offset by strong emerging markets and captive business revenue.  The net 
FY12/FY11 decline was only 4%, to $18bn, with revenue/headcount flat.  

� Rates client revenue jumped, primarily driven by a strong short-end (repo and STIR), active MBS 
trading and a resilient muni business.  There were some layoffs, but also selective hiring. 

� In Credit, client revenue peaked in 1Q12, then fluctuated during the rest of 2012.  The absence 
of losses from 2011 and inventory gains at some banks flattered the headline FY12/FY11 revenue 
growth. 

� Lacklustre markets limited the revenue opportunity in commodities.  Base metals offered some 
growth, but this was more than negated by the reduced activity in the US energy markets, 
sluggish corporate hedging demand, and regulatory outlook.  Most peers are repositioning. 

 

FY11 FY12 

 

% change share of peer group operating revenue: FICC total (FY12 / FY11) 

 
Notes: (1) Tricumen product definitions throughout. (2) Revenue is post-writedowns, excludes CVA/DVA/equivalent and one-
offs. (3) Headcount: Front office full-time equivalent, adjusted for seniority.  
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Equities 
 

� Cash equities revenues dropped 22% in FY12 versus FY11, depressed by the continued margin 
erosion and a fall in trading volumes.  The extent of layoffs was less drastic – at end-2012, the 
front-office full-time headcount was down 18% y/y - but we expect it will continue in 1H13. 

� Equity derivatives had a mixed 2012 overall as individual banks focused on specific revenue 
opportunities. The top-tier peers - Barclays, Credit Suisse, Goldman Sachs, JP Morgan – extended 
their revenue lead over the competition.  

� Prime services held up well in 1H12, but then weakened in 2H12 as a result of worsening 
conditions in the securities lending arena. (On a related note, the regulatory pressure increased 
projected costs, for prime brokers and their clients).  So far, there were no major layoffs – front 
office headcount for ‘our’ Top 11 banks fell only 4% in 2012 - and major prime brokers continue 
to invest in ‘total solutions’. 

 

FY11 FY12 

 

% change share of peer group operating revenue (FY12 / FY11) 

 
Notes: (1) Tricumen product definitions throughout. (2) Revenue is post-writedowns, excludes CVA/DVA/equivalent and one-
offs. (3) Headcount: Front office full-time equivalent, adjusted for seniority.  
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Product Revenue: Momentum* 

4Q12/4Q11 (TRIC product definitions, post-writedowns, % change, Global Level 1 estimate) 

 

 

FY12/FY11 (TRIC product definitions, post-writedowns, % change, Global Level 1 estimate) 

 
Source: Tricumen analysis. * Arrows show % change in revenue vs peers. Up-/down-arrows: top-/bottom-quartile. One-off and 
extraordinary items, as described in the Company Section, are excluded. 
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Notes & Caveats 
 

This report and the information contained herein may not be reproduced or distributed in the whole or 
in part without the prior written consent of Tricumen Limited. Such consent is often given provided 
that the information released does not prejudice Tricumen Limited’s business or compromise the 
company’s ability to analyse the financial markets.  

Tricumen Limited has used all reasonable care in writing, editing and presenting the information found 
in this report. All reasonable effort has been made to ensure the information supplied is accurate and 
not misleading. For the purposes of cross- market comparison, all numerical data is normalised in 
accordance to Tricumen Limited’s proprietary product classification and may contain +/-10% margin 
of error. 

The information and commentary provided in this report has been compiled for informational purposes 
only. We recommend that independent advice and enquiries should be sought before acting upon it. 
Readers should not rely on this information for legal, accounting, investment, or similar purposes. No 
part of this report constitutes investment advice, any form of recommendation, or a solicitation to buy 
or sell any instrument or to engage in any trading or investment activity or strategy. Tricumen Limited 
does not provide investment advice or personal recommendation, nor will it be deemed to have done 
so. 

Tricumen Limited makes no representation, guarantee or warranty as to the suitability, accuracy or 
completeness of the report or the information therein. Tricumen Limited assumes no responsibility for 
information contained in this report and disclaims all liability arising from negligence or otherwise in 
respect of such information. 

Tricumen Limited is not liable for any damages arising in contract, tort or otherwise from the use of or 
inability to use this report or any material contained in it, or from any action or decision taken as a 
result of using the report. 

 


